 MISSION STATEMENT:    Empowerment of the grass root communities for their betterment with active participation of the rural women.                     
                           Achievements of Azad India Foundation 2010-2011
· 477 children received  primary  education under NIOS
· 360 children received preschool education at the Madarasas
· 1497 children were formally integrated to the mainstream education.

· 50 Girls Learning Centres established with 950 girls receiving primary education.

· 853 women and 570 adolescent girls above 14 years underwent functional literacy classes

· 30 libraries established in different villages.

· 42 SHGs linked with Banks with 504 women members
· 150children received formal primary education 

· 11 children received primary education under sponsorship from Give India

· 21 children received primary education under sponsorship from friends of AIF

· 434 girls received vocational training in basic stitching and tailoring
· 106 boys received vocational training in electrical and T.V repair and signboard and banner painting.

· 480 women received training in agarbatti,detergent making from Khadi Gram Commission

· 1082 pregnant women received complete ANC
· 2500 couples adopted small family norms

· AIF facilitated complete immunisation for 1090 children
· 4814 community members and 2629 adolescent boys and girls were made aware on reproductive and child health issues.
· 764 ASHAs trained on safe abortion practices.

· 84 Village Nagrik Manchs formed for solving intra village conflicts.

“AIF is reaching a huge number of girls and communities in and around kishanganj. It is so nice to see locals helping locals. Dedicated group running the girls centers. Friendly helpful staff and of course great kids at the school” Ms Beth Brewster, Executive Director, Giving Asha, USA

Transforming lives through Education

 Azad Public School
The Azad India Foundation believes that education is true means of socio-economic and intellectual advancement of the society. Every child at least deserves primary education irrespective of caste, religion or socio-economic background. APS aims at developing full mental and physical potential of each child.
 The school has introduced contemporary education and training methods. Azad India Foundation provides free ships and sponsorships to poor and needy students studying in the school. AIF has fee concessions to deserving students by way of subsidized tuition fee for different income groups. AIF has got tremendous support from well-wishers and friends and from donors of Give India is realising the dream of providing education to the children of marginalized and underprivileged sections of the society.

Project Talim Supported by Sir Dorabji Tata Trust
Azad India Foundation started an innovative integrated programme linking Madarasas to formal education under National Open School. This programme is being supported by Sir Dorabji Tata Trust, New Delhi for duration of three years. 
The programme is being implemented in 20 villages of Pothia block, Kishanganj.  These centres are also providing education to children, especially girls, in the 6-14 years age group for NIOS examination. 1958 children studied at selected Madrasas in different classes.                                       

“Good effort towards integration of Maktab and modern education.” Mr Abdul Jabbar,Sir Agha Khan Foundation,Patna

The attendance level was on an average 70% for the whole year. 
A total of 498   students appeared for Level III annual examination for OBE under National Open School in all the centres. The copies were evaluated and 477 children cleared the exams.
1497 children were admitted to mainstream schools. AIF also established libraries in the madarasas so as to inculcate reading habits among the children.
Project Alima Supported by IIMPACT

Azad India Foundation in partnership with IIMPACT is running girl child learning centres in the selected 50 villages. 
The main focus of the program is to provide primary education to the girls and then mainstreaming them to the formal schools. 
The duration of the program is for 5 years. The teaching is done through play-way methods and using visual aids and TLMs.                                      

Monthly evaluation is done to assess the progress of the students.
1608 girls are enrolled in the centres covering blocks of Kishanganj and Pothia.             

AIF also established small libraries for the girls in some of the centres with the generous support from Mr Arun Mehra.
The books were bought from Pratham and Eklaya leading children book publishers.
 Improving Health
Project Disha supported by Geneva Global: 
The Project Disha on improving maternal and child health in 4 panchayats of Pothia block   in its third and final year saw a marked increase in the awareness among pregnant women regarding their health. An increasing number of pregnant women underwent complete ante-natal check-ups. The two RCH centres running at strategic locations helped in providing basic health services to the patients. Regular weekly visits from Doctors from Kishanganj including Gynaecologist provided ANC, PNC to the pregnant and lactating mothers.                                 

The availability of trained dais at the RCH centres as well as in the intervention area has increased safe deliveries in the remote villages.There were increase in the immunization rate of the infants.  AIF reached with information on safe motherhood, immunization, anaemia and other health practices within the community members. 
AIF ran third batch of cutting and tailoring and literacy classes for adolescent girls in 6 villages to give income generating skills and also to retain their interest in health initiatives.        

 Informing women about safe abortion through community based health intermediaries’ support from IPAS:
This program was initiated in Kishanganj district with the support of IPAS.The main goal of the program was to improve safe abortion knowledge among women at community level. 
AIF carried out the intervention in four blocks of Kishanganj, Pothia, Kochadhaman and Thakurganj.  
The primary target group were health intermediaries – ASHAs, ANMs and TBA who were given information on safe abortion practices, provisions of MTP Act, doctors and government agencies conducting MTP in identified blocks and messages to be conveyed to the community members.
 The program was conducted by master trainer and CHW in each block with small of batches of health intermediaries.
 Total 73 orientations were held with 764 ASHAs and 4 orientations with 52 ANMs till March 2011. 

 The Project team also tracked the case loads at different govt agencies

Peace and Social Justice
Project Aman with the support of National Foundation for India 

This innovative and pilot initiative supported by National Foundation for India involved opening dialogue between different groups within the community and to minimize distrust and conflict. 
AIF selected 4 panchayats in Pothia block including 40 villages where AIF is already working on Health and Education issues. 
The emphasis was on marginalized groups and women who do not have any access to legal rights and judiciary. The legal help was provided by the lawyer who worked as legal aid to the identified party. 
AIF facilitated formation of 84 village nagrik manch comprising of 10-15 members belonging and representing different communities within the village. 
The main work of VNM was to initiate dialogues on various issues within the village and to advise the community members towards harmonious and tension-free co-existence. 
Whenever there is an issue or conflict within the community, VNM intervene and try to bring both the parties together through dialogue and meeting. Small cases are resolved then and there. 

 Support from Give India for different activities:

AIF got support from Give India for its various activities through donors who donated online.AIF organized health camp, income generating training for SHG groups and gave away sewing machines to needy girls.
AIF is thankful to Give India for providing support to 11 children for continuing their education at Azad Public School. AIF was also able to give benches and desks to 4 NFE centres.
Umesha Khatoon is 16 year old girl from village Farabari in Pothia block.Her father is a land less labourer. She has 4 siblings, she being the eldest works in fields to help her father running the family. She underwent six month basic stitching and tailoring course along with functional literacy classes. When the donation for sewing machine came from Give India, Azad India decided to give her the machine as she was one of the best students of the centre.

Support from EBAY India

AIF is listed on the charity section of Ebay India. We got donation from Mr Atanu Dey for a sewing machine which was given to Gufrana Begum who is a physically challenged girl.                    
 But she has courage and spirit to overcome her challenge. She has completed 6 months stitching and tailoring course and now has become self reliant. 
Azad India Foundation is growing with the contributions of the following donors
Donor Agencies: Geneva Global, IIMPACT, Sir Dorabji Tata Trust, Give India, EBay, NFI and IPAS
Friends of AIF: 
Mr Subha Chakarvorty – UK,
Mr Alak Raju – New Delhi,
Mrs Madhuri Raju - New Delhi,

Mr and Mrs Iskandar Lal Jee - New Delhi,
Mrs Usha Saran - Kishanganj 

Mr and Mrs Arun Mehra - UK,
Mr Anupam Srivastava - Mumbai,
Mr and Mrs B.Bipin - Singapore,
Mrs Ritu Singh - New Delhi,
Mr Mantosh Bhattacharya - Sharjah,
Mr Sanjay Aggrawal - Noida,
Mr Sanjit Purohit - Singapore,
Mr Dilip Puri – New Delhi
Mrs Shaista Banu- Aligarh
          “Azad India Foundation is accredited by Credibility Alliance for desirable norms.”
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                  Accreditation valid from 01st Oct 2008 to 30th Sept 2013”

 Identity of Azad India Foundation

AIF is registered as not for profit under Society’s Act 21, 1860 (Reg No 145 dtd June, 21 2001)

MOA is available on request

AIF is registered u/s 12 A of the Income Tax Act 1961 and with the IT exemption 80G valid till March 2011 ( Reg no 1324/47/08-09/8926-29)

AIF is registered under section 6(1) (a) of the Foreign Contribution (Regulation) Act, 1976 (FCRA Reg no: 030910003)

AIF pan no is AAATA7787J

Name and Address of Our banker: 

United bank of India, Dey Market, Kishanganj

Name and Address of Auditor:
 Jha & Associates, Chartered Accountants, Flat no 406-407, Grand Plaza, 4th Floor, Fraszer Road, Patna 800001

Registered Address of Azad India Foundation: 
Azad Manzil, Line Mohalla, Kishanganj, Bihar, 06456-222483

Website: http://azadindia.org
Email: aif_org@yahoo.co.in

Governance of Azad India Foundation Details of the Board Members (as on March 31, 2011)
	Name
	Age
	Sex
	Position onboard
	Occupation
	Meetings attended

	Mrs.Sayeeda Banu
	62
	F
	Chairperson
	Social Work & Agriculture
	4/4

	Mrs Yuman Hussain
	37
	F
	Executive Director
	NGO professional
	4/4

	Mr.Farahatullah
	71
	M
	Treasurer 
	Social Work
	2/4

	Dr.GovardhanSingh 
Rathore
	47
	M
	Director
	Doctor
	0/4

	Mr.Iskander Laljee
	47
	M
	Director
	Industrialist SudChemie India Pvt.Ltd
	3/4

	Mr.Alak Raju
	46
	M
	Director
	Businessman 
	0/4

	Mr.Aamir Haque


	32
	M
	Director
	Producer ,AajTak
	3/4


· The AIF Board met 4 times in the FY 2010-11 on 19.5.10,24.7.10,3.9.10 and 13.2.11
· Minutes of Board meetings are documented and circulated.

· A Board Rotation Policy exists and is practised.

· The Board approves programmes, budgets, annual activity reports and audited financial statements. 

· The Board ensures the organization’s compliance with laws and regulations.

Accountability and Transparency

Salary is being paid to Executive Director and Honorarium to Treasurer. No other remuneration, sitting fees or any other form of compensation has been paid to any board member. 
The following reimbursements have been made to Board members:
· Travelling Expenses to attend Board Meetings- Nil

· No other reimbursements have been made to any Board Member

· Executive Director’s Remuneration is Rs 20,000 /p.m

· Honorarium to Treasurer is Rs 4000 p/m

· Remuneration of three highest paid staff members: 

· Rs 17000/- p.m, Rs 8500/- p.m, Rs 8000/- p.m

· Remuneration of the lowest paid staff member: Rs 1000 /- pm

· Total cost of International travel by all staff during the year is nil.
· Total cost of national travel and conveyance by all staff during the year is Rs. 4,90,392
        Azad India Foundation Staff Details (as at March 31, 2011)
	Projects
	Male
	Female
	Part time
	Full Time
	Grand Total

	Alima
	07
	50
	00
	57
	57

	NFI
	6
	00
	00
	6
	6

	IPAS
	8
	00
	00
	8
	8

	Talim
	35
	12
	00
	47
	47

	AIF
	2
	1
	1
	2
	3

	APS
	3
	11
	00
	14
	14

	Paid Consultants
	4
	2
	4
	00
	4

	Volunteers
	00
	00
	00
	00
	00

	Total
	65
	74
	5
	134
	139


Distribution of staff according to salary levels along with benefits (as at March 31, 2011)

	Slab of gross salary per month ( in Rs) plus  benefits paid to the staff
	Male
	Female 
	Total

	< 5000
	42
	72
	114

	5000-10,000
	17
	01
	18

	10,000-25,000
	2
	01
	3

	50,000-1,00,000
	
	
	

	100,000>
	
	
	

	Total
	61
	74
	135


Volunteer
Ms Elizabeth Brewster, Executive Director ‘Giving Asha’, USA stayed with Azad India Foundation for one month. She interacted with the children and guided them in spoken English. This is her second visit to Azad India Foundation.
Ms Brewster also conducted trainings for the project team and staff of Azad India Foundation enhancing their skills in English teaching to the primary class children.
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